THE SPHERES OF INFLUENCE & MARKETPLACGE

Empowering Leaders: SALT Class of 2026 Celebrates Graduation

-5 The Sundoulos Africa Leadership Training (SALT)
r continues to serve as a vital
[ 2 discipleship tool, dedicated to
% sharpening, adjusting, and perfecting the
leadership skills of both current and
aspiring leaders across the marketplace. Every
year, Intercessors for Uganda
organizes this intensive 23-module course. It is
| made available both online and in-person, tailored
to the specific needs of requesting entities seeking
to impact their professional environments.

This year's journey culminated in a colorful
graduation ceremony on Saturday, September
19th, hosted at the beautiful Convenient Park in
Kulambiro.

We are thrilled to celebrate the 34 graduates who successfully completed the rigorous training.

Mountain Mandate 2.0:
Strategic Roadmaps for Societal Transformatlon

Following the re-launch of the Mountain activities in May 2026,
the Spheres of Influence and Marketplace leadership have
rolled out strategic roadmaps to drive meaningful impact.
Weekly Mountain Fellowships are actively ongoing to mobilize,
equip, and empower members with the precise knowledge
and skills needed to constructively influence their respective
spheres. Each specific mountain—Family, Business,
Governance, Faith, Education, Media, and Celebration—now
has dedicated days throughout the week for these fellowships.

Looking Ahead: National Prayer Conference 2027
Planning is already well underway for the National Prayer
Conference (NPC) 2027. In a strategic move to ensure ) .
meticulous execution, the Mountains have been tasked with mobilizing, managing, and strategizing for the
upcoming conference many months ahead of schedule. Every Mountain has been assigned a specific
departmental focus and will present a formal progress report by April 30, 2027.

Marketplace Fellowships:
Sustaining Prayer Altars in the Workplace

The Marketplace Fellowship remains a cornerstone ministry of Intercessors for
Uganda, extending spiritual covering directly into public and private institutions. By
strengthening, encouraging, and equipping working professionals, these fellowships
keep spiritual altars effective and empower believers to serve as worthy
ambassadors of the Kingdom of God.

our fellowship network continues to thrive across various strategic sectors:

+  MTN Marketplace Fellowship: Meeting quarterly for Lunch Hour fellowships, as well
as capitalising on spontaneous opportunities to gather.

+ Rehabilitation Centers: Bringing hope and spiritual support to the Breakfree
Center in Bwebajja and the Tranquil Center in Kajjansi.

. Leadershlp Code Tribunal: Hosting regular monthly fellowships.

. agle Air Fellowship: Conducting weekly reviews of the Business School of the
Word BSOW) marketplace discipleship tool, alongside dedicated monthly

prayer sessions.

+ Insurance Regulatory Authority: Gathering for intentional prayer and fellowship
on designated days at the Lumumba Avenue offices.

« Nation Media Group: Maintaining consistent weekly prayer altars.

The numbers keep growing..
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OFFICE OF THE EXECUTIVE DIRECTOR

Dear Members, Partners, and Friends,

On behalf of the
Secretariat, | would like
to express our
profound gratitude for
the opportunity to
serve God's eternal
purposes through
Intercessors for
Uganda (IFU) at such @
strategic time as this.

Over the past three months, marking the first
quarter of the financial year 2026, God has
faithfully enabled us to successfully execute
key structural milestones. Most notably, we
celebrated the hosting of our Annual General
Meeting (AGM) on August 15, 2026, followed
closely by the powerful National Prayer
Conference (NPC) from September1to 4, 2026.
Furthermore, the SALT Class of 2026
graduation was successfully concluded on
Saturday 19th September 2026, sending forth
a new cohort of marketplace disciples.
Simultaneously, we are blessed to report that
the construction of our new Ministry
Headquarters at Masooli has officially
commenced, with the foundational
framework now rapidly nearing completion.
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Forging Ahead: Upcoming Corporate Priorities

Continuation of Infrastructure Development:

Advancing the next phase of structural masonry

and roofing works at our Masooli Headquarters.

» Strategic Regional Visitations: Executing

structured apostolic mobilisations across the

seven regions of IFU.

« End-of-Year get together fellowship:

Convening members, partners, and friends for a

corporate thanksgiving early December 2026.

« The Vision 2020 Conference: Preparing for our

premier strategic assembly scheduled for

January 4-8, 2027.

To fully actualize these strategic kingdom
mandates, we covet your continued partnership.
Your unceasing prayer coverage and consistent
financial support remain vital fuels for the
Secretariat's operations. As we each stand firmly
in the specific assignments where God has
stationed us—whether within our families, our
businesses, our local churches, or our respective
professional workplaces— | am compelled to
remind you that heaven is depending on us to do
whatever it takes to manifest His Kingdom in our
spheres/world.

Below, | share a vital message of exhortation and
encouragement to guide our collective execution
in this upcoming season.

In His Gracious Service,
Executive Director
Intercessors for Uganda

“Ask of Me, and I will give You the nations for Your inheritance, and the ends of the earth for Your possession.”

Psalm 2:8 (NKJ v)




In the Lango sub-region of Uganda, where
| hail from, manhood was historically
defined by, among other things, the hunt.
While seasonal hunting was routine, the
ultimate test came when a wild beast—

a leopard or buffalo—invaded the
community. Men would strategically
encircle the animal, cutting off every
escape route. When the beast charged,
those in its path dared not give way. To
step aside and let it terrorize another
homestead meant a lifetime of disgrace
in village songs. Standing your ground and
felling the beast earned you a legacy of
courage.

Today, our forests are cleared, but more
hazardous beasts terrorize our nation
from within. Their names are corruption,
immorality, open witchcraft, substance
abuse and the like.

They ravage our homes, marketplaces,
and even the Church. Like the hunters of
old, God has stationed the Body of Christ
strategically around Uganda. Yet, for too
long, we have been mere commentators
on this decadence.

We lament corruption at burials, recount
evils during prayer meetings, and ask God
to raise others to act.

We have mistaken prayer for passivity
and spirituality for silence, failing to see
that we often harbor or condone the very
vices we decry.

EXHORTATION

IT'S YOUR TURN, YOUR WALL

God is calling for a turnaround. He does
not want spectators; He wants
courageous hunters and builders with
the spirit of Nehemiah. Nehemiah wept
because Jerusalem’s broken walls left
the city vulnerable to enemies. Today,
Uganda’s wallls are broken—the wallls of
truth, family, justice, and stewardship.

Nehemiah Chapter 3 reveals the
blueprint for restoration: every family
arose to rebuild the broken waill “in front

of their own house”.

When every

individual takes responsibility for their
immediate section, the entire wall is
restored without gaps.

This is the call of the hour: It's your turn,
your wall. God is hot asking you to fix all
of Uganda; He is asking you to fixwhat is
in your docket:

Parents: Your wall is your home. Build
the family altar, model truth-telling.
and stop being the breach through
which profanity enters your lineage.

Marketplace Professionals: Your
wall is your desk, classroom, clinic, or
counter. Demand the same integrity
from yourself that you demand from
Parlioment. Print accurate receipts,
grade fairly, offer jobs fairly and
equitably, and reject bribes. That is
your spear-throwing moment.
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*« Church Leaders: Your wall is
your pulpit. We cannot eradicate
witcheraft from the nation while
manipulating congregants for
money or excusing immorality in
our private lives. Teach and
model true godliness.

Never despise the smallness of your
portion. The enemy wants you to
believe your effort cannot change a
nation, but 1Corinthians 3:6-8
reminds us that while we plant or
water, it is God who gives the
increase. Your obedience triggers
divine multiplication, and God will
reward you according to your labor.
The Spirit is stirring a remnant in
Uganda today—men and women
vowing that the beast will not pass
through their section.

Heaven is composing songs, and
the next generation is watching. Will
they sing of a generation of
believers who retreated, or one that
stood, built, and hunted down evil
with righteousness? The animal is
charging, and the breach is directly
in front of you, Stand your ground,
build your section, and throw your
spear. Uganda will be healed—one
brick, one kill, one home, and one
office at a time.

"They will rebuild the ancient ruins, repairing cities destroyed long ago. They will revive them, though they
have been deserted for many generations.” Isaiah 61:4

Progress of Office Construction at Masooli (Off Gayaza road)

Total income
Total expenditure 121, 312,260

PROFIT/LOSS

SUMMARY OF INCOME AND EXPENDITURE
FOR THE JULY- SEPT QUARTER:

115,138,834

(6,173.426)

Em

While Quarter 1 performance was below
target, management has implemented

PRAYER DIRECTORATE & FAITH MOUNTAIN

Sustaining Prayer. Equipping
Intercessors. Advancing God'’s
Kingdom in Uganda.

The first quarter of 2026 was marked by
sustained national prayer, strategic
intercession, regional mobilisation,
leadership development, and intensive
preparations for the recent National
Prayer Conference (NPC). The Prayer
Directorate proactively continues to
mobilise the Body of Christ to intercede
for Uganda, strengthen territorial
Houses of Prayer, oversee specialized
Prayer Schools, and advance IFU's core
vision of seeing the Kingdom of God
established firmly across the nation, its
land, its peoples, and its structural
institutions.

KEY HIGHLIGHTS OF ACHIEVEMENTS
1. Sustained National Prayer and

Strategic Intercession

The Directorate successfully coordinated
daily national prayer operations, strategic
prayer patrols, and highly targeted
intercession sweeps. In July, a dedicated
10-Day National Transport Route Prayer
Cover and a strategic Heavenly Court
Session on 30th July were executed to
directly address critical national concerns
regarding road accidents. From mid
Augustup to September 8th, national
prayers were heavily sustained through the
Uganda  Jubilee Network (UJN) 50 Days of
Prayer and Fasting, focusing on health in a
broader context.

Intercessors for Uganda rallied christians
from all the seven regions, the international
relations departments, the youth and the
children to activily participate in the prayers.

Concurrently, the vital 6:00 am. and 10:00
p.m. daily prayer meetings, alongside the
foundational  24-hour prayer watch,

unceasingly sustained critical intercession
for national priorities, including the
healthcare sector.

2. National Prayer Conference 2026

The National Prayer Conference, hosted under the profound theme “Virtue
and Equity: The Nation’s Bedrock” (Psalm 89:14), was successfully
conducted and attracted an average attendance of approximately 300
delegates. Mobilisation efforts dynamically included all seven IFU regions,
welcoming robust regional and international participation during the
24-hour National Praise and Worship sessions. A major milestone of this
conference was the historic launch of the Buganda House of Prayer
(BHOP), accompanied by an official resolution directing that the next two
NPCs be strategically hosted in the Central Region.

Many aspects of the
conference were
highly appreciated by
the delegates

especially the theme,
the messege
delivered by the
different speakers,
the worship sessions
and the medical
camp conducted by
the UJN team.

3. Training and Development of Intercessors

Spiritual capacity building remained a vital strategic priority through direct
Prayer School, refresher modules, and foundational preparations for the
planned Training of Trainers (TOT) programme. The intensive five-day virtual
refresher training module conducted by Mrs. Sakhile Mawema (Prophetess)
in August attracted an average of 250 intercessors. By September, the
prayer schools being conducted scaled to: over 50 active learners at the
Watoto Eastern Route, a cohort of 20 learners at the Agape Prayer School,
and 27 learners at the Shekinah Christian International School.
Simultaneously, preparations for the TOT advanced smoothly, with expert
facilitators fully secured for the eight comprehensively planned technical
training sessions.

4.Seasonal Prayer and Targeted Ministry

The Directorate seamlessly facilitated specialized New Moon and Full Moon
prayer gatherings, strategic Tishrei seasonal prayer nights, and an
unceasing 24-hour prayer watch during the highly significant10 Days of Awe.
Critical land redemption prayer ministry was conducted across Luwero,
Mukono, and Buikwe, while vital prayer-on-location deployments engaged
various other strategic institutional sites. Furthermore, intentional regionail

ministry visits to Katakwi and Soroti. alongside direct grassroots
engagement with local churches and broader Christian networks,
substantially strengthened kingdom relationships and anchored the
structural growth of local prayer initiatives.

PRIORITIES FOR THE NEXT QUARTER

The ministry continued to graple with limited financial resources. , the registration of
National Prayer Conference was below expectation, the attendance of various
programes like seasonal night of prayer, lunch time fellowships, has been low. To
address these areas, the Directorate has outlined clear operational priorities for the
next quarter:
+ Resource Mobilisation: Initiate accelerated and early financial frameworks to
secure consistent operational funding.

Regional Coordination: Deepen structural oversight and communication pipe-
lines across all seven regional networks.
+ Targeted Communication: Deploy strategic messaging models to increase
consistent stakeholder alignment and attendance.

corrective measures and remains
optimistic that the initiatives underway will
improve performance in Quarter 2. We
therefore expect stronger results and a
positive trajectory in the coming quarter.

Key Financial requirements for the next

Thank you so much for your prayers and support
12 months:

To support financially
MTN - 0789 017 790
Airtel - 0701 017 790

Momo: 151275

We still appeal for your continued support.

You can stand with us in these ways:

1.  Honour your outstanding pledge.

2. Make a fresh contribution or pledge
(in cash or in kind - cement, sand, iron

Operational & Strategic Focus Area (Bﬁglg)et el

Core Operational & Governance Costs 440,000,000

Housing Finance Bank

sheets, etc.) UGX A/C No. National Conferences (NPC & Vision 20/20) 95,000,000 Stakeholder Engagement: Formulate systematic tracking and feedback
3. Mobilize others — encourage a friend, 1020004645249 = L S I, ¢ mechanisms for Prayer Schools and Faith Mountain Ambassadors.
family, institution or church to support. Fanmansit FeadpsHens Son ok 300,000,000 , ) + Transport-Route Coverage: Expand and sustain tactical, continuous on-site
4. Keep praying - for the building team and stanbic Bank (Masooli Fund) gggm’g‘? RipyenWiixetaacn dutig ene ol S preior intercession across national transport networks.
for the work to progress well and safely. US$ A/C No. Total Projected Strategic Investment 835,000,000 "Let tls indel d forarth i i
Every seed cotints. Lot build togsthar! 9030000063966 , et us not become weary in doing good, for at the proper time we will reap a

harvest if we do not give up” - Galatians 6:9



